
 Unitarian Universalist Fellowship of Winston-Salem 
 Annual  Meeting of the Congregation 

 May 23, 2021 

 Call to Order 
 The Unitarian Universalist Fellowship of Winston-Salem's annual meeting occurred virtually, 
 following  the worship service on May 23, 2021. President Mary Law called the meeting to 
 order, with sufficient members present or providing a proxy to constitute a quorum.Elisabeth 
 Motsinger served as Parliamentarian. Zoom meeting registration and email or paper proxy tools 
 were deployed before the meeting to ensure wide participation. During the virtual meeting, Jack 
 Campbell and Angie Vincoli managed vote counting using Zoom features and a previously 
 compiled report of proxy votes. 

 Vote to Amend the Agenda 
 Mary Law informed attendees that the EcoSolutions committee asked to amend the agenda so 
 that a new resolution could be presented for a vote. Janet Loew formally introduced a motion to 
 amend the agenda, seconded by Kathy Johnson. The vote carried by majority, with  the new 
 agenda item to be considered at the end of the original agenda. 

 Approval of December 2020 Congregational Meeting Minutes 
 Mary Law entertained a motion for approval of the Minutes of the December 2020 
 Congregational Meeting.  The motion was received, seconded  and passed by majority. 

 Vote to Amend Bylaws for Change of Fiscal Year 
 Treasurer Susan Dye presented the recommendation for a change of fiscal year to a July through 
 June cycle beginning July 1, 2022. She then entertained a motion for the following changes to 
 the bylaws to become effective July 1, 2022.  The motion  was received and seconded. 
 Following discussion, the vote carried by majority.  The changes are: 

 MOTION: 
 To make the following three changes to Fellowship Bylaws with an effective date of July 1, 
 2022: 

 1. Article 7:  Calendar: 

 FROM “The fiscal year will begin on January 1 and end on December 31 of the same calendar 
 year.” TO: The fiscal year will commence on July 1 and end on June 30 of the subsequent 
 calendar year.” 

 2. Article 8 a:  Congregational Meetings: 

 FROM “... two (2) Congregational Meetings in each calendar year; one (1) in May and one in 
 December. The  Board, at its discretion, may cancel one (1) of the two (2) meetings if there is 
 no business to conduct, but at least  one (1) Congregational Meeting must be held annually.” 



 TO: “one (1) Congregational Meeting before fiscal year-end.” 

 3. Article 8 c:  Committee year commencement 

 FROM: “... Officers, Trustees, and LDC, all of whom assume their duties on June 1,... “ 

 TO: “..., all of whom assume their duties at the beginning of the fiscal year, …”. 

 Report on Mini Capital Campaign 
 Megan Foster, head of the Building Improvements Task Force, provided a status report on the 
 results and actions of the mini capital campaign, which was underway to raise funds for 
 building and grounds repairs, replacements and maintenance. As of the time of the meeting,  68 
 households had made contributions totalling $140,000  . Although short of the ultimate goal 
 of nearly $200,000, the campaign was not officially over, and Megan encouraged members who 
 had not yet donated to do so. 

 Approval of UUA General Assembly Delegates 
 Seretha Masdon presented an overview of the UUA General Assembly. UUFWS is allowed as 
 many as seven voting delegates. She entertained a motion for approval of Joy Irwin and Ann 
 Zimmerman to serve as voting delegates.  The motion  was received, seconded, and approved 
 by majority.  Seretha then asked for volunteers to  fill the remaining positions. She entertained a 
 motion to authorize the Chair of Denominational  Connections to fill the remaining five 
 delegate slots from the membership.  The motion was  received, seconded, and approved by 
 majority. 

 Approval of the 2020 Nominees for the Leadership  Development Committee 
 A.J. Mazaris  presented the slate of nominees for the Leadership Development Committee: 
 Carrie Galloway and Jim Norris. A.J. entertained a motion for approval.  The motion was 
 received, seconded and passed by majority. 

 Approval of the 2020 Slate of Board Officers and  Trustees 
 A.J. Mazaris  presented the slate of new nominees for the Board Officers and Trustees: 
 Treasurer – Megan Foster, Assistant Treasurer - Carol Ziel, At-Large Trustees - Karen 
 Daugherty, Julie Palm, Mia Yang, Youth Representative – Raphael Vidi; nominated by the 
 Leadership Development Committee and recommended by the Board of Trustees. A.J. 
 entertained a motion for approval.  The motion was received, seconded and passed by 
 majority. 

 Appreciation 
 Ann Barefield expressed appreciation for the service our members provide. She especially 
 recognized the incoming and outgoing leaders at this time of transition. Incoming President 
 Jenny Kim expressed particular thanks to Mary Law. and Rev. Ed Brock voiced a thank you for 
 working tirelessly with great dedication. Mary Law responded graciously. 



 Information from Gathering Guidance Advisory Team (GGAT) 
 Julie Palm spoke about GGAT, which formed in late April to help the Fellowship plan for a safe 
 and phased return to normal. Members wishing to provide further input as this work continues 
 can contact GGAT members. 

 Climate Resolution Presented by EcoSolutions 
 Kathy Orms presented the following information on behalf of the EcoSolutions committee. She 
 introduced the resolution as a motion, which was seconded by Teri LeGrand. Angie Vincoli 
 confirmed that a quorum was present prior to the vote. Because this was a new agenda item, no 
 proxy votes were involved. After significant discussion, the vote was held, and the motion 
 carried by majority, confirmed by Elisabeth Motsinger, Parliamentarian. 

 Several topics dominated the discussion. Among them were concerns about the use of 
 declarative language in the resolution and observations that it could have a binding impact on 
 future budgets. Others who commented recognized the document as aspirational, not legally 
 binding and containing no enforcement provisions. Discussion also occurred about what 
 technologies could be suitable at UUFWS, with differing opinions voiced.. 

 The adopted resolution follows: 

 Protecting and preserving the earth is a key tenet of the Fellowship’s mission. To achieve this 
 mission it is essential for us to work within the Fellowship and in collaboration with others in 
 the broader  community to reduce greenhouse gas emissions.  In keeping with the City of 
 Winston Salem, Forsyth  County, the Unitarian Universalist Association and  the global Paris 
 Climate Agreement, theUU  Fellowship of Winston-Salem resolves to: 

 1. Reduce the Fellowship’s energy sector greenhouse gas emissions by 45% or greater  from 
 2005 levels by 2030. 
 2. Utilize 70% clean renewable energy by 2030. 
 3. Achieve carbon neutrality by 2050. 
 4. Advocate for achieving these goals individually and  throughout the community. 
 5. Work in partnership with vulnerable or marginalized  communities that disproportionately 
 experience and confront  the realities of the climate crisis. 
 6. Provide climate-focused educational and spiritual content  during worship services, religious 
 education and congregational  life to inspire members to act in their personal lives to reduce 
 their carbon footprint and consider the earth in their decision  making. 
 7. Institute a process whereby the carbon footprint and/or  environmental impact, if any, is 
 factored into Board, staff and  committee decision making, so that we may fulfill our mission 
 to protect and preserve the earth and reach our sustainability goals. Establish a working group to 
 integrate this process into  the Strategic Plan along with a system of monitoring and reporting. 

 Having completed the business on the agenda, Mary Law adjourned the meeting. 

 Minutes respectfully submitted by Angie Vincoli, Secretary 




