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The last couple of months have been busy, with lots of interactions with our architectural
team at CJMW Architecture and the Facilities Planning Task Force. They have conducted
over 40 interviews with lay leaders, met with each staff member, received nearly 100
survey responses, and held two workshops with about 120 of us. It has been a "drinking
from a fire hydrant" level of information gathering.

To use a different analogy, we have all been putting great ideas into the top of a

funnel. Now comes the hard part. Because resources aren't infinite, the architects, board,
staff and Facilities Planning Task Force need to move everything through the funnel and
decide what our priorities are and what constitutes a responsible use of our

resources. The good news is that we knew this step was coming, so the board and task
force have been studying ways to prioritize consistently and in a mission- and data-driven
way.

Be assured that we are poring over every resource we can find to help us do this well. We
are studying historical membership, attendance and demographic trends for both UUFWS
and the UUA nationally. We are studying church size theory. We are looking at county
population and religious affiliation projections. Meanwhile, the architects are looking at
our building's current condition, projected system replacement cycles, and the
environmental sustainability and code compliance of some of our options. We will
definitely study changes in overhead costs for any planned addition.

There is a lot of information to synthesize, but we could not be more confident that
everyone involved is committed to the same outcome: a responsible project that helps us
and those who come after us to live out our mission together for years to come.

There aren't any large-scale meetings planned over the next month or two while this
synthesis and prioritization work is underway. But know that there will be several more
opportunities to provide input as the architects hone in on a long-range facilities

plan. Watch your email for announcements from the Facilities Planning Task Force, as
workshops and presentations are scheduled in September, October and November.

As always, reach out to a board member or email us at board@uufws.org if you have any

questions.

In Faith,

Elizabeth Burner, President
Oliver Pittet, Assistant President
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